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°Project Management Institute (PMI)
°Association for Project Management (APM)
*AS/NZS 4360 Standard

*Software Engineering Institute (SEI)
*‘NASA

*ISO 10006
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RBS-Risk Breakdown Structure
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RBS Example

~ Level 0

Level 1

Level 2

Level 3

Project Risk

Management

Corporate

History/Experience/Culture

‘Organizational Stability

Financial Stability

Customer and

History/Experience/Culture

Stakeholder

Organizational Stability

Financial Stability

External

Natural

Physical Enviromment

Environment

Facilities/Site

Local Services

Culmral

Economic

S

From *The Risk Breakdown Stmcture (RBS) As an Aid to Effective Risk Management™ by Dr. David Hillson
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